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Agent Interview Guide
Evaluate a brokerage by its ability to help you grow, not by its
commission split.

A clarity-first framework for real estate agents preparing to interview,
evaluate, and choose the right brokerage.

4W Strategic Consulting

CLARITY  ·  ALIGNMENT  ·  GROWTH
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GETTING STARTED

Evaluate a Brokerage by Its Ability to Help You

Grow

The purpose of a brokerage interview is not to compare commission splits. It is to
determine which company will help you build a stronger, more profitable business.

The right brokerage should help you generate more opportunities, improve your skills,
increase your efficiency, and become a better real estate professional. A higher split has little
value if your business never grows.

A larger percentage of a business that never grows is often worth less than a
smaller percentage of a business that reaches its full potential.

Too many agents choose a brokerage based on the split alone, only to find themselves a
year later with more income but no more support or direction than when they started. The
commission conversation matters, but it should come last, not first.

BEFORE YOU GO

Know Your 4Ws

Before evaluating a brokerage, understand what your business actually needs. The better
you understand your 4Ws, the easier it becomes to recognize the brokerage that will truly
help you grow.
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THE FRAMEWORK

Understand Your 4Ws First

W WHO

What are your strengths? Where do you need coaching, accountability, or
leadership to become a better agent? What gives and what takes your
energy?

W WHAT

What tactics will create more opportunities to align with you? What leverage
do you need, systems or people, to give you more time to work on your
business and grow? What is your brand message and preferred marketing
channels?

W WHERE

What type of environment will help you perform at your highest level? Do
you thrive with collaboration, structure, mentorship, or independence?

W WHY

What are you trying to build over the next three to five years? Time freedom?
Financial freedom? A legacy? Philanthropy?

If you can't clearly define your 4Ws, gaining that clarity may be the most valuable
step before making one of the biggest decisions in your business.

Clarity on your 4Ws changes what you listen for. Agents who walk in with it ask sharper
questions and recognize alignment, or the lack of it, much faster.
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IN THE ROOM

During the Interview

Focus the conversation on growth. It's easy to get caught up in a recruiter's
excitement, but the real question is whether what they're offering will help you
produce more business and grow as a professional.

Can this brokerage help you:

Look for specific examples, proven systems, accessible leadership, and a genuine
investment in agent development.

R E M E M B E R

The best brokerage is not necessarily the one with the highest

commission split.

First determine which company gives you the greatest opportunity to grow your
business and develop as a professional. Only after you've identified the brokerages
that can truly help you grow should you compare commission splits, fees, and
financial incentives.
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Generate more business?✓

Convert more of the opportunities you already have?✓

Improve your skills as a salesperson and advisor?✓

Save time through better systems and support?✓

Build a business that is more profitable and sustainable?✓

Reach your long-term goals faster than you could on your own?✓
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"A larger percentage of a business that

never grows is often worth less than a

smaller percentage of a business that

reaches its full potential."

Joe Arnao

Founder & Alignment Strategist, 4W Strategic Consulting

Take the 4W Assessment

Gain clarity on your strengths, your business needs,
and the brokerage environment where you'll perform
at your best.

4WAssessment.com

4W Strategic Consulting 984-333-5077
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